


WHAT?
“Ongoing	process	in	which	educators	
work	collaboratively	in	recurring	cycles	of	
collective	inquiry	and	action	research	to	
achieve	better	results	for	the	students	
they	serve.”	

DuFour,	Dufour,	Eaker &	Many.	(2010).		Learn	by	Doing.		



WHO?
0Group	of	educators	focused	on	achieving	
a	common	goal

0Grade‐Level	Teaching	Team

0Department		Team

0District	/	Regional		Team

DuFour,	Dufour,	Eaker &	Many.	(2010).		Learn	by	Doing.		



Elements
0A	Focus	on	Learning	– Embracing	high	levels	of	
learning	for	all	students,	provide	interventions	for	
struggling	students,	extend	and	enrich	learning

0A	Collaborative	Culture	– members	work	
interdependently	to	impact	their	classroom	practice	to	
yield	better	results	for	their	students

0Collective	Inquiry	into	Best	Practices	and	Current	
Reality – build	shared	knowledge,	develop	new	skills	
and	capabilities DuFour,	Dufour,	Eaker &	Many.	(2010).		Learn	by	Doing.		



Elements (continued)

0Learn	by	Doing	

0A	Commitment	to	Continuous	Improvement	–
gather	evidence	of	current	levels	of	student	learning,	
develop,	implement,	and	analyze	strategies	and	ideas	
to	build	on	strengths	and	address	weaknesses

0Results	Orientation	– initiatives	are	assessed	by	
results	

DuFour,	Dufour,	Eaker &	Many.	(2010).		Learn	by	Doing.		



Types	of	Protocols
0Project	Zero

0Descriptive	Review	

0Student	Work

DuFour,	Dufour,	Eaker &	Many.	(2010).		Learn	by	Doing.		



Descriptive	Review	
Steps:	
0 Introduction	
0 Teacher	Presentation	– Members	review	presented	
information	by	presenter	(no	questions	or	concerns		can	be	
asked	during	this	time)

0 Clarifying	Questions	– Members	may	ask	presenter	
questions	but	not	in	a	discussion	form

0 Feedback – Members	provide	feedback	to	presenter	
0 Reflection – Presenter	makes	adjustments	to	new	ideas
0 Debrief – Team	leader	solicits	feedback	regarding	team’s	
perception

DuFour,	Dufour,	Eaker &	Many.	(2010).		Learn	by	Doing.		



Instructional	Framework
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Complete	the	Closed	Sort	(envelopes	found	at	
the	Supply	Hub):
0In	groups	of	six	(three	team	teaching	pairs),	
sort	the	strips	under	the	corresponding	
Instructional	Framework	components	
(Question,	Investigation	and	Reflection	/	
Review).

CLOSED	SORT:	

INSTRUCTIONAL	FRAMEWORK



Steps:

1. Present	question(s)	/	topic(s)	to	be	discussed	by	
all	group	members.	

2. During	the	discussion,	place	pencils	inside	a	
designated	container	(NO	writing	allowed).

3. After	sufficient	time	has	been	provided,	call	out	
“Pencil	Talk”	– have	all	group	members	grab	a	
pencil	and	begin	writing	about	question(s)	/	
topic(s)	discussed	(NO	talking	allowed).

Collaborative	Structure:		
Pencil	Talk



Explicit	Teaching	Embedded	in	iModules Through:

Freeing	up	the	three	teachers	to:			
*Provide	personalized,	data‐driven	small	group	instruction.	

*Probe	student	understanding.																																			
*Lead	student	requested	workshops.

DIGITAL	INSTRUCTIONAL	TOOLS

LearnZillion



IMPLEMENTATION	FIDELITY	RUBRIC	



IMPLEMENTATION	FIDELITY	RUBRIC	(IFR)	

Activity
0In	your	assigned	group	(according	to	your	
number),	identify	key	ideas	for	the	
Dimension	(Classroom	Environment	and	
Culture,	Purpose,	Curriculum	and	Pedagogy,	
Assessment	for	Student	Learning,	Student	
Engagement)	assigned	to	your	group.



Collaborative	Structure:		Numbered	Heads
0Count	off	students	(e.g.,	1	to	5)	
0Divide	questionsAll 1s	will	

Collaborative	Structure:		
Numbered	Heads	/	Jigsaw



z

Students can freely 
access supplies

Rituals and routines 
evident and assist 
students in being 
independent 

Students do not have 
assigned seats and can 
move around the room 
freely to collaborate with 

peers

All teachers have access 
to all 240 students

Classroom setup 
accommodates 

workshops as needed

EFFECTIVE CLASSROOM ENVIRONMENT AND 
CULTURE



Teachers are on track to 
complete course 

expectations (according 
to district pacing and 
state standards).

Instructional time is 
maximized to meet 
lesson objectives

iModules include: 
Project‐Based Learning 
(PBL) activities, adaptive 
software, rigorous text, 
complex problem solving 

and instructional 
technology resources 

Intervention and 
enrichment activities are 
planned for in advanced

iModule objectives and 
tasks are clear to students

EFFECTIVE PURPOSE



Effective Curriculum and Pedagogy

Students consistently make 
real‐world connections 
through Project‐Based 
Learning, Real World 

Complex Problems, and 
digital media

Students spend 2.5  or 
more hours in a two 
week period on the 
Carnegie Learning 
adaptive software

Learner is given choices 
on how and what they 
learn based on their 
academic needs

Teachers probe and 
question students to 

clarify and extend their 
thinking, probe deeper, 

reflect, and make 
connections

Students are free to 
collaborate with one another.  

Teachers promote 
collaboration.

Less teacher‐directed 
instruction.  Videos and 
Technology used to aid in 

Explicit Instruction.

EFFECTIVE CURRICULUM AND 
PEDAGOGY



Effective Assessment for Student Learning

Assessments are aligned to 
the rigor of the state 

standards.

Student Learning is 
constantly assessed using 
a variety of tools:  Mathia
data, topic test data, exit 
tickets, reflections, PBLs, 

teacher‐made 
assessments

Teachers give timely, 
specific feedback to 
students to aid in 

independent learning

Teachers pull individual 
students and small group 
workshops based on 

student data 

Students are free to request a 
workshop with the teacher

Teachers probe and 
question students to 

clarify and extend their 
thinking, probe deeper, 

reflect, and make 
connections

Evidence of data collection 
and data disaggregation.

Teachers and Students have 
access to data tracking 

forms (WWW)

EFFECTIVE ASSESSMENT FOR 
STUDENT LEARNING



Effective Student Engagement

Student groups are flexible 
and data driven

All students are actively 
engaged in classwork 

(students are not off task 
or passive) Students understand the 

activities and 
assignments and are 
pacing themselves for 

completion

Students are able to 
communicate learning 

effectively.

Students are free to ask 
questions to their peers or 

teachers

EFFECTIVE STUDENT 
ENGAGEMENT
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